(3) CalvertHealth

Nurse Resident Development Model

eGeneral Orientation

eCustomer Service

eNursing orientation including skill verification and documentation training
eComplete initial Computer-Based Learning Modules (Initial)

eCompletion of all initial nursing CBLs
*CPR
*Begin relationship with mentor

eBegin 12 month Nurse Residency Program
e|nitiate EBP Project

e Unit skills checklist completed
6 month evaluation with manager
eCompletion of ACLS, PALS, NRP, STABLE, CIT as applicable to department

1 Year Goals

eConsider:
eClinical ladder
eJoin a professional practice council
eAdvance degree with tuition reimbursement

eComplete EBP Project
eGraduate from NRP program

2 Year Goals

eConsider:
eBecome a Charge nurse
eBecome a Preceptor
ePursue certification in area of practice
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